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BOE Goal 

To establish a five-year curriculum
review cycle for all district curriculum

areas. 

Each of the four 
major subject areas will be

reviewed 
every 5 years  

One full year will be 
 designated as a spotlight year

for each of the four major
subjects

The review will be a
collaborative process 

All Schools
Teacher Teams
Stakeholders

English Language Arts



Comprehensive & Balanced Approach



Timeline of Review 
A Team-Based Approach 

Administrators 
Retreat

Superintendent
Conference Day

Committee
October 13

Committee
December 6

Committee
February 7

Committee
April 4

Committee
June*Classroom observations, walkthroughs,

discussions, workshops, and research 



Immediate Action
K-5 Alignment to SORSuperintendent's C

onference Day

How are
 we alig

ned?



Superintendent's C
onference Day

How are
 we alig

ned? Immediate Action
K-5 Alignment to SOR

Writing from Reading



Year Long Study: 

Where can we grow?

Training, Coaching, and Articulation

Recommendations
Research Driven



39 Teachers 5 Admin 7 Buildings

 ELA Review Committee 
A Team-Based Approach 



 
“To what extent does our K-12 ELA curriculum align with our values, mission, and vision for our learners?”

 
“To what extent does our K-12 ELA curriculum align with the components of an effective curriculum?”

 
"To what extent are we vertically and horizontally aligned?"

Game Board of Change
Mental Model or Mind map 

Utilized by Highly Successful Organizations 

Shared Vision Uncover Common Ideals, Values, Beliefs
Vivid & Compelling 

Now Box

Where are we now?

What do we currently

see, hear and feel?

It is o
ur current state

Force Field
Analysis



Theory into Practice: Step 1a
Administrators, Teachers, Curriculum Committee,

PTA Curriculum Committee
Visio

ning 

Making it R
eal

What is
 our common ideal?



Theory into Practice: Step 1b
Administrators, Teachers, Curriculum Committee,

PTA Curriculum Committee
Visio

ning 

Making it R
eal

Where do we want to be?



Reflecting 

The Now Box

Where are
 we now?

Theory into Practice: Step 2
Administrators, Teachers, Curriculum Committee 



Theory into Practice: Step 3
Curriculum Committee 

Curric
ular Analysis 

Force Field Analysis

To What E
xtent are

 We Aligned? 

 



Curric
ular Analysis 

To What E
xtent Are We Aligned? 



Curric
ular Analysis 

To What E
xtent Are We Aligned? 



Curric
ular Analysis 

To What E
xtent are

 We Aligned? 

7 Expert Groups
 

Representing the Core
Indicators

Analyzed 
 

2 Elementary
1 Middle School
2 High School 

 

Recorded 
 

Captured Evidence
Identified Alignment

Asked Questions
 
 

Theory into Practice: Step 3
Curriculum Committee 

 Research Design

Procedure for Evaluatio
n 



Curric
ular Analysis 

To What E
xtent are

 We Aligned? 
Chalk Talk

 
Every Voice

 

Ask/Answer
Questions
Listenting 

Digging Deeper

Discussions
 

Clarifications
Justifications

Reccomendations
 

Step 3Curriculum Committee 

 Research Design

Procedure for Evaluatio
n



Curric
ular Analysis 

To What E
xtent are

 We Aligned? 

 Research Design

Procedure for Evaluatio
n 

 

R E F L E C T I O N  R E F L E C T I O N  R E F L E C T I O N  

Theory into Practice: Step 3
Curriculum Committee 



 
“To what extent does our K-12 ELA curriculum align with our values, mission, and

vision for our learners?”
 

“To what extent does our K-12 ELA curriculum align with the components of an
effective curriculum?”

 
"To what extent are we vertically and horizontally aligned?"

 ELA Review Committee 
Research Questions



Ti
Indicators from NYS Guide for
Aligning Local Curriculum are
present K-12 

Grounded in Next Generation
English Language Arts (ELA)
Learning Standards 

Includes best practices in English
Language Arts instruction

Consensus on Quality
Curriculum

Consensus on Alignment K-12
 

Tier 1
 

Accessible
Standards Based

Scope & Sequence
Embedded Scaffolds
Stretch & Support

 

Relevance
 

Student Centered
Transfer

Enduring Issue
Essential Question

Thematic
Content-Rich Texts 

Varied Texts
 

Assessments
 

Varied 
Performance Based

Diagnostic
Formative
Summative
Portfolio

Findings & Recommendations
Curriculum Committee 

RVC Curriculum



Findings & Recommendations
Curriculum Committee 

"Correlation of curriculum development between high school and elementary school. Many of us
were pleasantly surprised to realize that successful indicators could be implemented across grades."

 
"District would benefit from a shared template & common language."

 
"I feel proud of my colleagues and am starting to see the direct overlap in how viewing curriculum
other than our own can inform our understanding and trigger reflection on our works and areas of

improvement. "
 

"Time spent reviewing curriculum and speaking with the writers helps with our understanding of the
intention of the unit."

 
"The importance of making the implicit explicit"

 



 
"What would it look like if we were to take the best of our units, the toolkit, and the

checklist for designing effective units of study?"
 
 

 ELA Subcommittees 
Grades: 4, 5, & 11



Understanding By Design: Wiggins & McTighe

Backward Design 

What are the transfer goals?
 

What do we want each child to
know and be able to do by the end

of the unit?

Determine Outcomes Determine Acceptable
Evidence

How will I know a child reached
the desired results?

 
What will I accept as evidence of

student understanding and
proficiency?

 

Plan for 
Learning Experiences

What activities will equip students
with the needed knowledge and

skills?
What will need to be taught and

coached, and how should it best be
taught, in light of performance

goals?
 

What materials and resources are
best suited to accomplish these

goals?
 

“To begin with the end in mind means to start with a clear understanding of your destination. It means to know where you’re going so that you
better understand where you are now and so that the steps you take are always in the right direction.”-Covey





Transfer Goals
Habits of Mind 

When we draw upon intellectual resources, the results that are produced are more powerful, of higher quality, and of greater
significance than if we fail to use those intellectual behaviors.

By Art Costa, Bena Kallick, and Allison Zmuda 
There is a growing recognition that mastering subject-area knowledge alone will not be sufficient to prepare students for their
futures. Students will need deliberate practice and focused attention to grow their capacity as efficacious thinkers to navigate and
thrive in the face of unprecedented change. Habits of Mind are a universal framework for thinking and are as essential now as
when we first introduced them 30 years ago. Habits of Mind are dispositions people use when confronted with problems and
situations to which the answers are not immediately apparent. When we draw upon these intellectual resources, the results that are
produced are more powerful, of higher quality and of greater significance than if we fail to employ those intellectual behaviors.









Interplay
 Systems & Frameworks

MTSS

Curriculum 

Habits of Mind

Assessment

Technology

Team Teach

Climate Survey

Reflection 



Phase 1 Phase 2 Phase 3 Phase 4

Committee

Implementation 4, 5, 11 Reflection 4, 5, 11Alignment to SOR

Research Word Study

Writing Grades 4, 5, 11

Writing other Grades

Research Word Study 3-5

Implementation All Grades

Implement Word Study 3-5

Reflection

Iterate

Continued Work 
Building Capacity 

Decodables K-1

 Degree of Alignment 



ELA Curriculum Review
Reviewing ELA Across The District



Glossary of Terms 


